
Regular Selectboard Meeting 1 

Tuesday, May 10th, 2022 2 

Meeting Minutes 3 

 4 
 5 

Members Present: Brian Carpenter, Lindsey Fuentes-George, Andy Hooper, Esther 6 
Charlestin, Farhad Khan and Dan Brown.  Heather Seeley attended via Zoom.  7 
 8 
Staff Present: Town Manager Kathleen Ramsay and Director of Public Works 9 
Operations Bill Kernan.  10 
 11 
Also Present: Interested parties  12 

 13 
1. Call to Order 14 

 15 
The meeting was called to order at 7:02 p.m. by Chair Brian Carpenter 16 

 17 
2.  Approval of Agenda 18 

 19 
Hooper moved to approve the agenda and Khan seconded the motion.  20 
 21 
Changes to the agenda: 22 
 23 
Deleted:  Item 8, approval of merger between the Addison Partnership and the Smith 24 
Partnership 25 
 26 
The motion carried with 7 in favor and the agenda was approved as amended.  27 
MOTION PASSED.  28 
  29 

3. Approval of Consent Agenda 30 
 31 

Fuentes-George moved to approve the consent agenda, seconded by Brown. 32 
 33 

3.a. Approval of Minutes of the April 26, 2022 Regular Selectboard Meeting 34 
 35 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes – Middlebury Energy 36 
Committee Meeting Minutes of April 20, 2022 37 
  38 
3.c. Letter of Support for application for the Vermont League of Cities and Town’s 39 
Diversity, Equity and Inclusion grant program 40 
 41 
 42 
3.d. Agenda placeholder 43 
 44 
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3.e. Town Manager’s Report 45 
 46 

• Update on Completion of Flood Resiliency Project 47 

• Update on e-Scooter Pilot Project (launch postponed until mid-May) 48 

• FY21 Audit Report 49 
 50 

Brown asked if there was a manager for the e-Scooter Project, and Ramsay said they 51 
were still looking for one so that was the reason for the delay. 52 
 53 
The motion to approve the consent agenda as presented carried with 6 in favor, 1 54 
abstention on the minutes (Khan).  MOTION PASSED. 55 

 56 
4.  Citizen Comments 57 

 58 
There were no citizen comments. 59 
 60 

5. Bill Kernan with an update to the Tandem Truck  61 
build scheduled for June 15, 2022 62 

 63 
Kernan said this tandem truck went out for bid last year, and due to the economy, it is 64 
causing certain manufacturers to increase pricing.  He said the first increase on this 65 
truck in January was $4,500 and the dealership absorbed that increase for their 66 
customers, but they are unable to do that for the second increase of $5,800, so that will 67 
increase the cost of the truck for us.  He said even with this increase the cost of the 68 
truck will be $196,000, so we are still under the $228,000 budgeted for this purchase.  69 
He said since there was only one bidder on this truck this change isn’t impacting anyone 70 
else, so it seems prudent to continue on with the purchase.  He said the body build is 71 
scheduled for June 15th.  72 
 73 
Carpenter said this is the way it is now and we’re unable to lock in prices as we have in 74 
the past, so if the vehicle is not on the lot or built already, they aren’t holding the price.   75 
 76 
Fuentes-George asked when we’d have the truck, and Kernan said he wasn’t sure.  He 77 
said after it comes off the line and is shipped, it will still need to have the body built, so 78 
he didn’t know if we’d have it for this next snow season or not. 79 
 80 
Khan moved to acknowledge and accept the $5,800 surcharge from RR Charlebois for 81 
the body build of the Western Star 4700SF tandem axle dump truck.  Fuentes-George 82 
seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 83 
 84 

 85 
 86 
 87 

7. Agreement with the Town of Ripton regarding the  88 
maintenance of Dragon Brook Road 89 

(Item taken out of order) 90 
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 91 
Kernan said the Town is supposed to plow the North Branch Road to the Ripton town 92 
line and then the part of Dragon Brook Rd that is in Middlebury.  He said since there is 93 
no good place for the plow truck to turn around at the Ripton town line on North Branch 94 
Road, for years the Town of Ripton has been plowing about 400 feet of North Branch for 95 
us and we’ve plowed all of Dragon Brook Road, including the Ripton portion, which is 96 
about 1,600 feet. 97 
 98 
Kernan said with the recent change in the Ripton highway department, they thought it 99 
was a good time to come up with a formal agreement with them like the agreement we 100 
have with New Haven on Cobble Road.  He said it’s a 6-year agreement and Ripton 101 
would continue to plow the 400 feet of North Branch for us, and then every other year 102 
the towns would take turns plowing all of Dragon Brook Road.  He said as far as he 103 
knows, the Ripton Selectboard are ready to sign this agreement and the agreement 104 
have been looked at by the attorneys. 105 
 106 
Carpenter said it works well on Cobble Road, so thinks this is a good idea.  Seeley said 107 
it made sense, and if Kernan didn’t have any concerns, neither did she. 108 
 109 
Fuentes-George moved to authorize Town Manager Kathleen Ramsay to sign the 110 
agreement between the Town of Middlebury and the Town of Ripton for the 111 
maintenance of Dragon Brook Road and North Branch Road for a term of six years.  112 
Hooper seconded the motion.  The motion carried with 7 in favor.  MOTION PASSED. 113 
 114 

6.  Appointed Boards, Committees, Commissions & Official Positions 115 
 116 
Carpenter said after serving for six years on the Development Review Board, Anne 117 
Taylor has made the decision to resign, and in accordance with 24 VSA §127-308, the 118 
Board will need to advertise for candidates interested in completing Anne’s term.  He 119 
said staff will notify any individuals who recently applied for appointment to the DRB that 120 
they can submit again, if they wish, and the Board could make an appointment to the 121 
vacant position as early as its June 14th meeting. 122 
 123 
He said Carl Robinson shared in an April 28th memo that he is choosing to resign his 124 
position as the Middlebury-at-Large Representative on the Parks & Recreation 125 
Committee to give one of the other recent candidates for appointment an opportunity to 126 
be involved, and if the board is amenable, previous candidate Melissa Kin could be 127 
appointed to complete Carl’s 3-year term.   Carpenter said he’d sent notes to all the 128 
candidates who had not been appointed to any position and let them know the Board’s 129 
rationale for those decisions, and that Kin had replied that she would like to be 130 
considered for future opportunities. 131 
 132 
Hooper moved to appoint Melissa Kin as Middlebury-at-Large Representative to the 133 
Parks & Recreation Committee to complete Carl Robinson’s 3-year term.  Khan 134 
seconded the motion.  The motion carried with 7 in favor. MOTION PASSED. 135 
 136 

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2022/20%20-%20May%2010%20SB%20Packet/06a%20-%20Resignation%20from%20DRB.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2022/20%20-%20May%2010%20SB%20Packet/06b%20-%20Melissa%20Kin%20Application%20-%20Parks%20&%20Rec%20Committee.pdf
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Carpenter said the Board had discussed at the April 26th meeting ways to help them 137 
make decisions on reappointments, since there were no term limits, and one suggestion 138 
was to look at attendance records of the committees/boards when considering 139 
reappointments. 140 
 141 
He said another suggestion was to start the process in January and conduct candidate 142 
interviews, so the Board could ask them questions as if they were applying for a job.  143 
Khan said he thought that made sense, since many times they apply, but they don’t 144 
appear before the Board.  Charlestin agreed interviews were a good idea, and Brown 145 
suggested getting recommendations from the committees they were applying for, and 146 
also have the committees do some recruiting. 147 
 148 
Carpenter said they may need to limit applicants to being on only one committee, and 149 
while they’ve attempted that in the past, they haven’t formalized it.  Hooper said as 150 
someone who has served on one elected board and 2 volunteer boards is not in favor of 151 
this, and as long as they’re attending and contributing, they shouldn’t be out of the 152 
running.  Charlestin said she wasn’t in favor or it either since some years we don’t have 153 
that many applicants for positions.   Fuentes-George suggested it could be worded that 154 
it would be the “preference” to see them on no more than one committee.   Seeley 155 
suggested if there was someone sitting on a committee already, they could limit it to 156 
being appointed to only one new committee annually. Hooper said he wasn’t sure that it 157 
needed to be formalized, since it was customary to do that now. Seely said she’d like to 158 
see something written down for guidelines so they’re consistent now and in the future. 159 
 160 
The Board discussed the possibility of term limits, but after looking at the pros and cons 161 
of term limits, it was decided to hold off on them for now. 162 
 163 
Infrastructure Committee member Judy Wiger-Grohs said she had missed Citizen 164 
Comments, so wanted to thank the Board for reappointing her for another term.  165 
 166 

8. Approval of the Town’s consent to the merger between the Addison 167 
Partnership and the Smith Partnership with the Addison Partnership being the 168 

surviving partnership (if available) 169 
(Postponed) 170 

 171 
9. Approval of Check Warrants 172 

 173 
Fuentes moved to approve total expenditures in the amount of $583,451.18, consisting 174 
of $473,297.34 for accounts payable, and $110,153.84 for payroll, for the period April 27, 175 
2022 through May 10, 2022.  Khan seconded the motion.  The motion carried with 7 in 176 
favor.  MOTION PASSED. 177 
 178 

 179 
10. Board Member Concerns  180 

 181 
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Seeley said she was sorry she was unable to see the new fire truck the Board inspected 182 
before the meeting, and thanked Fuentes-George for covering the check warrants for 183 
her. 184 
 185 
Charlestin said for those people looking for rentals, the market is so tight.  She said 186 
she’d been looking for months and was unable to find anything.   187 
 188 
Khan said he’d been at the Better Middlebury Partnership (BMP) meeting and wondered 189 
about when the train station would be open.  He said Senators Sanders and Leahy and 190 
Representative Welch were supposed to come to Vergennes for an inauguration and 191 
then returning to Burlington, and BMP wasn’t happy they weren’t coming to Middlebury.  192 
He’s unsure why Middlebury is being ignored, since we had the bigger downtown 193 
project and thought it was unfortunate and wondered if we could do something now.  He 194 
said the event was scheduled for either July 21st or 28th. 195 
 196 
Khan mentioned the fiber optic cable that was cut causing phones to be out for 2 days, 197 
and some people thought the Town should have sent an email blast out to people letting 198 
them know what happened.  Brown said the Town had sent one out. 199 
 200 
Khan said there were recently a couple of hate crimes and he thought it was under-201 
reported locally. 202 
 203 
Fuentes-George thanked everyone who takes care of our parks, because they look 204 
lovely with all the flowers coming up.   She also mentioned attending a meeting on the 205 
possibility of a skatepark and said it was a nice cross-section of people attending.  She 206 
there were kids, families and college students as well. 207 
 208 
Fuentes-George also said they are working on a pride parade on June 18th and are 209 
hoping to have other events after the parade as well, but those haven’t been finalized 210 
yet. 211 

11. Executive Session 212 
(None needed) 213 

 214 
12.  Adjournment 215 

 216 
The meeting adjourned at 7:48 p.m. upon motion by Hooper, seconded by Fuentes-217 
George. 218 
 219 
The next meeting of the Middlebury Selectboard will be held on Tuesday, May 24, 2022 220 
at 7:00 p.m. in the Town Offices and viz Zoom. 221 
 222 
Respectfully submitted, 223 
Beth Dow 224 


